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MEETING NOTICE

COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY
COMMITTEE

There will be a meeting of the Comprehensive Economic Development Strategy
Committee of the North Central Florida Economic Development District on
October 16, 2025. The meeting will be held virtually via communications media
technology at 10:00 a.m.

LINK: https://meet.goto.com/505125109

DIAL IN NUMBER: Toll free 1.877.309.2073

ACCESS CODE: 505 125 109

Dedicated to improving the quality of life of the Region’'s citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments. _1_
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AGENDA
NORTH CENTRAL FLORIDA
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
COMMITTEE
Virtual Public Meeting October 16, 2025
Via Communications Media Technology 10:00 a.m.
Page
I INTRODUCTIONS
II.  APPROVAL OF THE AGENDA 3
III.  APPROVAL OF THE OCTOBER 15, 2024 MEETING MINUTES 5

IV. 2023-2027 Comprehensive Economic Development Strategy
A.  Overview of Strategy
B.  Review of Progress Towards Implementing Strategy
V. REGIONAL PROJECTS UPDATE

VI. PUBLIC COMMENTS

The Committee welcomes you to this meeting. This time is set aside for our citizens and
general public to address the Committee. If you would like to address the Committee,
please speak when you are called, and state your name for the record. Please also limit
your comments to not more than three minutes. Your participation is welcomed.
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Dedicated to improving the quality of life of the Region’s citizens,
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NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY COMMITTEE

MINUTES
Virtual Meeting October 15, 2024
Via Communications Media Technology 10:00 a.m.
MEMBERS PRESENT MEMBERS ABSENT
Landon Harrar, Greater Gainesville Jennifer Daniels, Columbia County
Chamber of Commerce Economic Development
Diane Head, CareerSource STAFF PRESENT
North Florida
Chadd Mathis, Hamilton County Scott Koons
Development Authority Lauren Yeatter
Jimmy Norris, Suwannee County
Economic Development OTHERS PRESENT
Sherilyn Pickels, Madison County Staz Guntek, Columbia County
Jeffrey Hendry, North Florida Economic
Development Partnership
L CALL TO ORDER, INTRODUCTIONS

With a quorum present, Chair Landon Harrar called the meeting to order at 10:03a.m.
1. APPROVAL OF THE AGENDA
Chair Harrar requested approval of the meeting agenda.

ACTION: Sherilyn Pickels moved and Diane Head seconded to approve the agenda as
circulated. The motion passed unanimously.

1. APPROVAL OF THE OCTOBER 17, 2023 MEETING MINUTES
Chair Harrar asked for approval of the October 17, 2023 meeting minutes.

ACTION: Chadd Mathis moved and Jimmy Norris seconded a motion to approve the
October 17, 2023 meeting minutes as circulated. The motion passed unanimously.

IV. 2023-2027 COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
A. Overview of Strategy

Lauren Yeatter, Senior Planner, presented an overview of the Comprehensive Economic
Development Strategy.
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Comprehensive Economic Development Strategy Committee
10/15/24 Meeting Minutes
Page 2

B. Review Progress Towards Implementing the Strategy
Ms. Yeatter reported on progress towards implementing the Comprehensive Economic
Development Strategy. Ms. Yeatter recommended that no changes be made to the
Strategy at this time.
ACTION: Sherilyn Pickels moved and Jimmy Norris seconded a motion to recommend to the
Council that no changes be made to the Comprehensive Economic Development
Strategy at this time. The motion passed unanimously.
V. REGIONAL PROJECTS UPDATE
A. Regional Projects Update

Members reported on various economic development projects of interest to the
Committee.

VI. PUBLIC COMMENTS
None.

The meeting adjourned at 10:28 a.m.

10/16/25

Landon Harrar, Chair Date
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